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Attn Ms Jenny Mannering

Dear Jenny

I would like to offer my views below for consideration by those participating in the
inquiry.

Thank you

Regards

David Gardiner

Terms of Reference 1
UTAS management style fails to engage
either with their own staff or the
community which they serve. Their is
feedback from numerous sources that
support this view and the significant
damage done; the law school is just one
example among many. UTAS
management’s arrogance is both breath-
taking and damages many of their own
and the community’s key stakeholders. 

Terms of Reference 2:
The University Council and Academic
Senate appear to lack any accountability
or oversight when making decisions e.g.

Lack of consultation and support for
decision making including the
relocation of the university to the CBD.
Not practicing its own values.
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Lack of effective and comprehensive
community/stakeholder engagement.
Absence of independent and published
economic and social research data into
impacts of decision making.
Deliberate lack of maintenance for 10
years prior to the announcement of a
wholesale move that then becomes
predicated in part by the need to
improve degraded (deliberately
neglected) facilities.
Lack of consultation with key
stakeholders about the future of the
Sandy Bay campus. 

 
Terms of Reference 3:

Poor financial decisions over many
years eg building acquisitions. Who is
responsible for any losses?
Failure to seek views of academic staff
about academic decisions.
Unlike any other large scale business
entity there is a clear absence of
accountability to either the community,
thus tax payers, or the government.
There is simply no independent
oversight. This is completely
unacceptable: the Act does not appear
to address this. There is also the
ambiguity of the Act regarding the
disposal of land by sale or by lease for
purely commercial purposes.

 
Terms of reference 4
As intimated above, staff have been poorly
treated over many years and are excluded
from decision making. They have
experienced lack of academic freedom,
independence and autonomy. Even more
concerning, they have been effectively
forbidden to speak out, on pain of
suspension or worse. The Act does not, in
any practical way, recognise or safeguard
their interests


